Leading through the Lockdown

Leaders within organisations are currently taking teams through unchartered waters.
The challenges we face are ever-changing. Here are one or two online resources
about leading through change

e Coaching-people-through-the-change-curve (Insights)
e The Agile Leader: Adaptability (Mindtools)

During these times, it may help to take a step back and look towards the world’s
great leaders and thinkers for inspiration and guidance.

We all draw our inspiration from different leaders, so here are just a few suggestions

e |Leadership Lessons from Nelson Mandela
e Can today’s leaders be like Churchill? (Financial Times)
e Malala Yousafzai — the Era of Ageless Leaders

You may want to pause and take stock of your levels of resilience? An individualised
i-resilience report can help you to reflect constructively on your current leadership
strengths and capacity.

e j-resilience (Robertson- Cooper individual reports)

Or if you just want to browse articles and resources on leadership, a good place to
start is with the ILM (Institute for Leadership and Management)

e |Institute for Leadership and Management (ILM) online resources



https://www.insights.com/resources/coaching-people-through-the-change-curve/
https://www.mindtools.com/pages/article/newLDR_49.htm
https://www.youtube.com/watch?v=qQaqiEFaJok
https://www.youtube.com/watch?v=-AFrXOx-hIw
https://www.youtube.com/watch?v=qPmLYpAqGik
https://www.robertsoncooper.com/iresilience/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.i-l-m.com%2Fcovid-19&data=02%7C01%7C%7C03ae30264f984c59e30c08d7d55c1e60%7C89f0b56e6d164fe89dba176fa940f7c9%7C0%7C0%7C637212463926433208&sdata=Pjw63KwmSe%2B72wQ6IcsQ2qXvuFhJ9aGLu%2FS4tuEGfME%3D&reserved=0

