vThe Highland

%“vComhgi‘:renrc\ial

Gaidhealtachd

Personal Assistants:
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Service Lead
- Infrastructure

Garry Smith

Strategic
Lead
- Asset Management &
Commercialisation

Scott Dalgarno Service Lead
- Environment,
Development and

Active Travel
Nicole Wallace

Strategic
Lead
- Capital Planning &
Estates Strategy

Service Lead
- Corporate
Property

Tom Murdison
Strategic Lead \ Robert Campbell
- Design &

Construction
Sharon Barrie

Chief Officer
- Enterprise and
Investment
James Welsh

starting on
15t April 2026

Chief Officer -
Property & Assets
Finlay
MacDonald

Captial
Programme
Manager
Allan

Henderson Property

Support
Manager
David
Mcintosh

Assistant
Chief Executive

Service Lead
- Economic
Development

Alan Webster

Strategic Lead
- Planning and
Building Standards
David Mudie

Service Lead
- Climate Change
and Energy

Strategic Neil Osborne

- Place Lead
Strategic - Catering, Cleaning &
Lead Malcolm Facilities
- Environmental MaclLeod Management

Chief Officer Chief Officer
- Operations &
Maintenance

Debbie Sutton

Health & Bereavement
Services

Alan Yates
Management

Paul Reid
Interim-

Strategic Lead
- Waste Strategy &
Operations

Chief Officer
- Housing &
Communities
Alison Clark

Strategic
Lead
- Roads, Amenities
and Street Lighting

Mackenzie Sutherland
starting on
30" March 2026

lan Braker

Strategic
Lead
- Housing and Customer
Services
Service Lead Brian Cameron
- Housing and

Homelessness

Debbie
Delonnette

Senior
Community
Development
Manager
David Haas

Service Lead
- Investment and
Building Maintenance

Rory MacLeod

Senior
Community
Development
Manager
Phil Tomalin

Service Lead
- Housing Policy and
Customer Services

Senior
Community
Development
Manager
Dot Ferguson

Housing
Development
Manager
Helen Cameron

Jane Ross

- Facilities & Fleet

Service Lead
- Transport and
Logistics
Andrew Hunter

Sue Nield

Programme
Manager
-Future
Operating Model
Karen
Chisholm

Corran
Ferry
Operations
Manager

Richard
Porteous

Team Leader
-Public Transport
Ali MacDonald
Harbours
Managers
Joseph MacKay

Tony Usher

D&E
Coaches




