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Enablers and Barriers to community led climate 
action in Invergordon

The 14 enablers and barriers on the map were 
discussed and participants were asked to rate each 
factor in Invergordon, on a ‘red, amber, green’ scale:

Green = strength 

Yellow = area for improvement

Red = weakness or gap

The key points are summarised below and in the 
map at the end of this document:

Community capacity 
•	 Scored as a strength: Invergordon Development 

Trust has gone from strength to strength 
recently.

•	 Comments: community capacity is important 
and needed in Invergordon.

Community cohesion
•	 Scored as a strength.

•	 Comments: People are aware of each other and 
talking now, less wary, less ‘them vs us’. The 
SCDC training released a pressure valve. You 
need cohesion to begin with, then a place to 
meet and a place to be.

 Local leaders
•	 Scored as both a strength and weakness: 

Invergordon has leaders such as Donna, 
however the elected members are not working 
well together.

•	 Comments: An important role, needs to be 
someone rooted in the community with a vision 
across it. Invergordon has had an issue with 
self-appointed leaders.

Access to information and 
knowledge
•	 Scored as an area for improvement.

•	 Comments: It is not easy to access the latest 
information and knowledge, connected to the 
lack of a dedicated role.

Awareness of climate change
•	 Scored as an area for improvement: some local 

people are interested in climate change and 
others are not. Opportunity to have climate as a 
cross-cutting theme in the action plan.

•	 Comments: need to avoid a cliff edge after 
Climate Action Towns and work with the next 
generation to build longer term capacity.

Cross-sector collaboration 
•	 Scored as an area for improvement: whilst there 

is collaboration from local business owners 
and leaders e.g. the distillery, having a more 
cohesive ask would aid greater collaboration.

•	 Comments: Requires a lot of work and 
community capacity. Often needs key folk in 
the community or public sector to get the ball 
rolling with a community action plan or local 
place plan. The Invergordon Umbrella Group 
has brought people together.

Sense of agency
•	 Scored as an area for improvement: it is there 

and needs to grow.

•	 Comments: people need to see action now to 
maintain and build agency. What are the low 
hanging fruit, possibly the town hall? Creating a 
place to meet, for community groups to have a 
free or cheap warm space.

Skills and resource
•	 Scored as an area for improvement.

•	 Comments: a few local people with relevant 
skills and time to help named, but if we take 
them out it would be very different. Bid writing 
is a valued skill as it is time consuming and 
demoralising after unsuccessful bids.

  Understanding of geographical 
assets
•	 Scored as an area for improvement and a 

weakness.

•	 Comments: Varies.

Accessible Funding
•	 Scored as a weakness: because Invergordon 

does not have a base fund e.g. a wind farm, 
or local expert to write bids. Participants 
suggested that having a clear vision and plans 
together with a funded role would aid future 
applications.

•	 Comments: Although local funding is available, 
bid writing requires time and expertise, the 
pots are often small e.g. £500 - £5,000 and the 
deadlines are often very short notice.

A dedicated, funded role
•	 Scored as a weakness: as there is not a 

dedicated, funded role in Invergordon. 
Participants felt this role would be useful, 
especially to articulate to the port or distillery 
what the community wants to do, what it costs 
and evidence why it is needed.

•	 Comments: Many places are without this role 
and those that do have the role in place have 
much higher capacity. Value of having someone 
engaged in the system and to give pointers, 
such as which areas of a plan is more likely to 
be feasible or funded.

Competing Priorities
•	 Scored as a weakness.

•	 Comments: yes, Invergordon has been 
impacted by cost-of-living crisis like everyone.

Misinformation
•	 Scored as a weakness.

•	 Comments: There has been tension and 
misinformation with the port, although it has 
tamped down. Some people want to maintain 
the conflict. Feeds into competing priorities, 
when people are misinformed and think ‘oh well, 
I don’t need to worry about it’.

National and regional plans
•	 Scored as a weakness: as the community 

were unsure how to connect local plans to 
wider plans. One participant share that land 
use and development aspects of Invergordon’s 
Community Action Plan should feed into the 
Local Place Plan, see Foxbar as an example

•	 Comments: Community-led plans and Local 
Place Plans should meet the NPF4 outcomes 
and show how they deliver on regional plans. Do 
people have the skills to do this? 








