








3C – Request for other rights 

What are the rights you are requesting?   

N/A 

 

Do you propose to make any payment for these rights?   

Yes   ☐ 

No    ☐ 

If yes, how much are you prepared to pay?  Please make clear what period this 

would cover, for example per week, per month, per day? 

Proposed payment:  £                   per    

Please attach a note setting out any other terms and conditions you wish to apply to 

the request. 

 

  





The long-term outcomes of the above would include:  

• Creation of new homes for year-round occupation. 

• Job creation and workspace provision for small enterprises. 

• The possible reversal and delay of local population decline through new 

residents and economic opportunities. 

• Sustainable, low-maintenance use of publicly owned land. 

• Strengthened community empowerment and self-determination. 

 

 

Benefits of the proposal 

4.2 Please set out the benefits to the community that you consider will arise if the 

request is agreed to.  This should include:- economic, regeneration, health, 

social wellbeing, environmental benefits; or how this will tackle inequalities. 

This section should explain how the project will benefit your community, and others.  

Please refer to the guidance on how the relevant authority will consider the benefits 

of a request.   

The main benefit to the community would be the ownership of a site that was closed 

and ultimately had a negative outcome on the area. The trust believes that by 

owning this site, they will gain back their sense of empowerment, therefore the 

residents will have an input into how this site will benefit them in the future. Other 

benefits include: 

Population renewal  

New homes attract and retain residents - Number of new households created and 

the area begins to flourish 

Local employment  

Commercial units support local business and self-employment - Jobs 

created/safeguarded and actively encouraged  

Economic resilience  

Increased year-round population supports local services - Service usage and 

turnover and supports the needs and wants from SG addressing depopulation.  

Community empowerment  

Community-led control of redevelopment - Legal ownership; number of volunteers 



 

Environmental improvement  

Removal of derelict building and creation of more energy-efficient units - Reduction 

in vacant land and emissions, supporting the effort to the better use of energy 

 

 

 

Restrictions on use of the land 

4.3 If there are any restrictions on the use or development of the land, please 

explain how your project will comply with these.   

Restrictions might include, amongst others, environmental designations such as a 

Site of Special Scientific Interest (SSI), heritage designations such as listed building 

status, controls on contaminated land or planning restrictions. 

None that we are aware of however we will have to apply to planning for change of 

use for whatever will be decided in the future.  

 

 

 

Negative consequences 

4.4 What negative consequences (if any) may occur if your request is agreed to?  

How would you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 

environment, or any group of people, and explain how you could reduce these. 

The Altnaharra community believe that this asset transfer can only have a positive 

impact on their community – and had conversations with councillors at the time of 

the school closure to that effect. There will be a sense of empowerment and 

achievement to any work carried out at this site.  

 

 

 

 



 

 

Capacity to deliver 

4.5 Please show how your organisation will be able to manage the project and 

achieve your objectives.   

This could include the skills and experience of members of the organisation, any 

track record of previous projects, whether you intend to use professional advisers, 

etc. 

The Altnaharra Community Trust are predominately led by Pieter Bakker and Colin 

Campbell, however they have five trustees in total.  

The Trust was formed in 2015 to manage an annual community benefit fund from the 

locally built, Creag Riabhach wind farm and has started to receive that funding a 

couple of years ago. 

Altnaharra as a community has always been a small village that we feel has often 

been neglected from various departments and lack of funding because of its remote 

location. Historically it has been centred around the primary school, the church and 

the hotel. Unfortunately, the primary school was mothballed several years ago due to 

a falling school roll, the church has fallen into disrepair and is no longer safe to use 

and the Hotel is now only operational on a seasonal basis. Employment in the area 

is mainly farming and sporting estate jobs (ie.Gamekeepers / cleaners) and the hotel 

also employ some live in seasonal workers. There are now opportunities for people 

to work from home due to the Trust engaging with BT several years ago to install 

Fibre to the premises for super-fast broadband in the village and surrounding areas. 

The Trust would like to restore the village with additional funding where required to 

provide residents and tourists with suitable facilities for visiting. 

The Trust has already begun restoration plans for the church building after having 

taken over the building from Church of Scotland and plan to restore the church but 

also ensure its use can be multi-functional. 

The Trust is looking to the CAT of the school to use the site for some affordable 

homes and one or two workshop/business premises/opportunities which ultimately 

will provide the village with a centre. 

In general, they are looking at making improvements to the village as many parts of it 

are derelict, run down and neglected. 

The Trust would look to outsource the feasibility and development work for a 

housing/commercial space project as they are aware they do not have the capacity 

to do this on their own.  Communities Housing Trust offer this service and have 







January ‘25 165,465.57  

November ’25 (due) (178,000.00)*  

Total in bank  478,000.00 

 **150,000.00 of this amount in savings** 

 

Altnaharra Community Trust could also apply to other funding streams including the 

RIHF Feasibility Fund for the next stage of feasibility work.  

The community accounts are healthy and in a good position to move forward with 

any potential work to help improve their village and enhance community 

empowerment.  

 

Demolition costs est 60,000.00 to clear the site. Further details in business plan 

attached as well as copies of quotes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 








