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Highland Community Led Local Development (CLLD) 26/27

Small Grants (up to £10,000 – revenue only)
Application Form

This is an application form for community-led projects applying for up to £10,000 to the Highland CLLD Programme 2026–27.


	
SECTION 1 – ELIGIBILITY CHECKS (Tick boxes)


	
Your application cannot be considered unless all statements below are true. 

☐    We are a not‑for‑profit or community‑led organisation
☐    We have a bank account in the organisation’s name*
☐    This project is not a statutory service and does not replace or duplicate an existing service
☐    The activity is new or expanded, not already funded elsewhere
☐    We can deliver the project within 6/7 months
☐    The costs are revenue only and do not include any single item over £10,000
☐    We have a signed Fair Work First Statement*
☐   Match funding (if relevant) is secured by the time of submitting this application*
☐    Quotes (if relevant) are submitted alongside this application*
☐    Statutory permissions and control of the asset (if relevant) are secured*    

*Evidence must be provided at the time of submitting the application form. Applications will not be progressed where there are missing pieces of evidence.




	
SECTION 2 - ORGANISATION AND CONTACT DETAILS


	Organisation name
	


	Legal structure: (e.g. SCIO, Charity, Constituted Group, etc.)
	

	Registration number:
	

	Website/social media:
	

	Is the organisation VAT registered? (include VAT number if applicable)
	Yes  ☐         No    ☐

	Will the VAT related to the costs in this application be reclaimed from HMRC?
	Yes  ☐         No    ☐

	Main contact name
	

	Role
	

	Email
	

	Phone number
	





	SECTION 3 - PROJECT DETAILS


	3.1
	Project name

	

	3.2
	Please confirm the location of the project including post code.

	

	3.3
	Provide details about your project. 


	 (a)
	What activities will be delivered and who will benefit? (max 250 words)

	









	(b)
	How have you identified the need for this project? (max 250 words)

	







	(c)
	How have you considered equalities issues and taken groups with protected characteristics into account in the development/delivery of the project. (max 250 words) 


	







	(d)
	How have you considered climate resilience or environmental sustainability in developing your project and/or in your organisation’s wider activities? (max 250 words)


	







	(e)
	List the key outcomes that will be achieved and for each outcome explain which method you will use to measure the project impact. (max 250 words)

	







	3.4
	Select ONE funding priority and all relevant outcomes, under the selected priority that best fit your project

We strongly advise that you refer to the guide below for information on what data may be required to be provided at the end of your project to ensure you select the more appropriate outcomes.



  

	
   ☐ Priority 1 – Community Asset Improvements 

Select all relevant and measurable outcomes for your project: 

Energy‑efficient, financially viable community assets	☐
Improved access to essential community activities	           ☐
Stronger community connection and wellbeing		☐
Stronger organisational capacity				☐
Improved community resilience				☐


	
   ☐ Priority 2 – Tackling Inequality for Children, Young People and Families      

Select all relevant and measurable outcomes for your project: 

New opportunities for rural young people			☐
Improved confidence and wellbeing			           ☐
Reduced access barriers for low‑income families		☐
Improved whole‑family wellbeing				☐
Improved digital inclusion					☐


	How does your project support the priority selected above? What will be the long-term impact of the activities your project will deliver? (max 250 words)

	











	SECTION 4 - PROJECT BUDGET


	4.1
	Main project expenditure: Only revenue costs are eligible in this round of CLLD. If capital costs are included as part of the project budget, they must be funded from other sources of funding. 

We strongly advise that you read through the guidance document below for categories of eligible spend.
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		Budget Heading
	Detailed Costs
	Revenue/Capital
	Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total revenue expenditure
	£

	Total capital expenditure
	£

	TOTAL PROJECT COSTS
	£

	Is VAT included in these costs?
	
Yes ☐    No ☐


	Have any of the costs above already been incurred or committed to?


	
Yes ☐    No ☐





	4.2
	Reasonableness of cost – Are the project costs listed in 4.1 based on valid quotes? Please note that current valid quotes must be submitted with your application form (if relevant to the costs) otherwise your application may not be progressed.
	




	SECTION 5 - MATCH FUNDING (if applicable)


	5.1
	Match funding is not required for small grants but should be confirmed at application stage if included in the project budget.
  

		Name of funder
	Confirmed?


	Date Confirmed 
	Amount £

	
	Yes  |_|     No  |_|

	
	

	
	Yes  |_|     No  |_|

	
	

	
	Yes  |_|     No  |_|

	
	

	Total match funding  
	£

	CLLD grant amount requested  
	£

	Total project costs 
	£




	5.2 
	Please explain why unrestricted funding and/or remaining bank balances in the organisation’s account cannot be used to deliver the project?


	












	SECTION 6 - INCOME GENERATION


	6.1
	Will the project generate income?  
	Yes ☐    No ☐ 

	6.2
	If yes, how will the income benefit the wider community?
	

	6.3
	Are local organisations/businesses at a risk of being disadvantaged because of the project? 
	



Documents to submit alongside the application form:
Applications will not be progressed where there are missing pieces of evidence.

· Latest copy of applicant organisation’s bank account statement
· Latest annual accounts
· Fair Work First signed statement
· Quotes (if applicable)
· Statutory consents (if applicable)
· Asset ownership/lease evidence (if applicable)
· Match funding evidence (grant letter)
Completed forms and supporting documentation should be emailed to CLLDsmallgrants@highland.gov.uk 

	SECTION 7 - SIGNATURE AND DECLARATION


	7.1   

	Main applicant, chairperson or equivalent – the person signing this application has the authority within the organisation to apply for grant funding.


	
Please confirm you have read and understood the privacy notice    Yes  ☐          No  ☐


	Have you used any form of Artificial Assistance in the preparation of this application? 
For guidance on the appropriate use of AI in funding applications, please refer to Use of AI in Funding Application Guidance  Yes  ☐          No  ☐


	
Declaration

I declare that the information contained in this application is correct and true to the best of my knowledge.  I have read the guidance notes and understand and accept the terms and conditions noted within them.

Signature:

Print name:

Role in the organisation

Date:

The data provided in the application (and claim) forms are subject to the provisions of the Freedom of Information (Scotland) Act 2002, the Data Protection Act 1998 and the Environmental Information (Scotland) Regulations 2004.
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CLLD Outcomes.docx


		Ref

		Priority

		Outcome

		Description

		Stakeholders

		Quantity (Measurement)



		1

		Community Asset Improvements

		Energy‑efficient, financially viable community assets

		Community‑run buildings are warmer, more energy‑efficient and cheaper to

operate, improving long‑term viability and year‑round usability.

		Community Organisations, Volunteers, Service Users

		Number of assets improved; energy cost savings; CO₂ emissions reduced



		1

		Community Asset Improvements

		Improved access to essential community activities

		More people can safely and comfortably access community facilities, reducing rural isolation and access barriers.

		Local Community, Older People, Young People, Disabled People, Minority Groups.

		Number of users; Households participating; sessions hosted



		1

		Community Asset Improvements

		Stronger community connection and wellbeing

		Community spaces support wellbeing, social connection and increased participation.

		Local Community, Community Groups, Volunteers

		Number of users; Households participating; sessions hosted



		1

		Community Asset Improvements

		Stronger organisational capacity

		Community organisations are better governed, more resilient and confident in managing assets.

		Community Organisations, Volunteers

		Number of organisation benefiting; number of regular / additional volunteers



		1

		Community Asset Improvements

		Improved community resilience

		Community facilities are better prepared for emergencies and disruption.

		Community Organisations, Local Community

		Resilience measures put in place or improved; Community facilitation exercises



		2

		Tackling Inequality for Children, Young

		New opportunities for rural young people

		Children and young people access new or expanded activities that reduce isolation and build skills.

		Young People

		Young people engaged; Organisations involved; Volunteers
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		People and Families

		

		

		

		



		2

		Tackling Inequality for Children, Young People and Families

		Improved confidence and wellbeing

		Young people experience improved confidence, resilience and mental wellbeing.

		Young People

		Sessions completed; Participants engaged



		2

		Tackling Inequality for Children, Young People and Families

		Reduced access barriers for low‑income families

		Families experiencing poverty face fewer barriers to participation.

		Local Community; Families; Service Users; Young People; Minority Groups

		Families supported; Organisations involved; Volunteers



		2

		Tackling Inequality for Children, Young People and Families

		Improved whole‑family wellbeing

		Family relationships, confidence and wellbeing are strengthened through community‑led support.

		Local Community; Families; Service Users; Young People; Minority Groups

		Families participating; Organisations involved; Volunteers



		2

		Tackling Inequality for Children, Young People and Families

		Improved digital inclusion

		Children, young people and families are better digitally connected and able to access support and opportunities.

		Local Community; Families; Service Users; Young People; Minority Groups

		Devices provided; People supported; Organisations supported
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Revenue guidance.docx
Revenue expenditure eligibility guidance

Highland Community Led Local Development 26/27

Small grants – up to £10,000 Revenue



This guidance is to help applicants understand what revenue expenditure means for the Highland CLLD Small Grants Programme 2026-27 and to ensure funding requests are eligible.

This fund supports small, quick to deliver, community led projects. Only revenue expenditure is eligible under this Small Grants Programme.

If you are unsure whether a cost is revenue or capital, please contact the CLLD team before submitting an application. CLLDsmallgrants@highland.gov.uk

1. Revenue expenditure refers to:

Day-to-day operating or delivery costs that support activities, services, or short-term improvements, and do not create or significantly enhance a physical asset.

Revenue costs typically: 

· Support delivery rather than ownership

· Are time limited

· Do not significantly increase the value or lifespan of an asset

For this funding round Capital costs are not eligible. However, capitalisation thresholds allow some small-scale physical items or improvements to be treated as revenue where appropriate.

If a cost would normally be capital but falls below the relevant capitalisation threshold, it may be treated as revenue for this fund.

2. Capitalisation thresholds 

Scottish Government thresholds (for this particular funding stream) allow small scale items below the following values to be treated as revenue expenditure: 

Indicative thresholds (per item, including VAT)

Enhancements to buildings or land: up to £10,000

Fixed plant or machinery: up to £5,000

Furniture, fixtures and fittings: no lower limit

Vehicles (e.g. bikes, e bikes): up to £5,000

ICT hardware/software (single purchase): up to £25,000

For this Small Grants Programme, no single item may exceed £10,000, even if classified as revenue.

3.  Examples of eligible revenue expenditure

The examples below are illustrative and not exhaustive.

· Staffing and delivery costs

· Sessional staff or facilitators

· Short term project coordination

· Freelance trainers or specialists

· Relief staffing to deliver new or expanded activity

· Training and capacity building

· Volunteer training and upskilling

· Committee development and governance training

· Safeguarding or equality training linked to project delivery

· Equipment and small scale improvements (within thresholds)

Where costs fall below capitalisation thresholds, eligible examples include:

Chairs, tables, storage units; AV equipment; Kitchen equipment; Play or youth activity equipment; Minor building related items (e.g. lighting upgrades, draughtproofing, accessibility adaptations); ICT equipment, devices, or systems to support project delivery; Digital systems (e.g. hall booking systems, WiFi optimisation)

· Project delivery expenses

· Venue hire (for delivery of the funded activity)

· Materials and consumables

· Travel and transport costs that reduce access barriers

· Marketing and outreach directly linked to the project



4. Priority specific examples

Priority 1 - Community Asset Improvements

Eligible revenue costs include:

· Small scale energy efficiency measures

· Equipment improving community use of assets

· Emergency preparedness equipment

· Training to strengthen operational resilience

· Digital improvements to manage community facilities

Priority 2 - Tackling Inequality for Children, Young People and Families

Eligible revenue costs include:

· Delivery of youth or family sessions

· Transport initiatives to reduce access barriers

· Equipment to support new or expanded activities

· Digital inclusion support

· Food education, wellbeing, or confidence building activities



5. Ineligible expenditure (not funded)

The following cannot be funded under the Small Grants Programme:

· Costs that are statutory responsibilities

· Ongoing core organisational costs (e.g. ongoing core staff costs, rent, utilities, general overheads)

· Activities already funded elsewhere

· Long term or multi-year programmes

· Retrospective costs (anything already incurred or committed)

· Structural building works

· Large capital projects

· Direct cash payments to individuals

· Childcare provision

· Activities with no clear or measurable outcomes



6. How to present your costs in the application

When completing the application form:

· Clearly describe what the cost is for

· When categorising a cost as capital or revenue, ensure this will be reported as such in your organisation’s annual accounts. This will be a condition of any funding award for successful applications.

Costs that are unclear or appear to be capital may delay or prevent approval.

7. If you are unsure how to classify a cost, or a cost sits close to a capitalisation threshold, please contact the CLLD team for advice before submitting your application. CLLDsmallgrants@highland.gov.uk


