CORRAN FERRY INFRASTRUCTURE IMPROVEMENT SCHEME
Minutes for Community Liaison Meeting No. 5

Held on Wednesday 17th June 2026 at 19:00 hrs

vThe Highland

Council
AvAvComhairle na

Gaidhealtachd

Meeting held in Ardgour Village Hall

Item Action
1 Introductions/Apologies
GK welcomed all attendees to Community Liaison Meeting 4 for the CFIIS works.
Project delivery team members were in attendance, as follows:
¢ Andrew Maclver (AM) — Principal Engineer/Project Sponsor — THC
e Murray Bain (MB) — Vessel Procurement Project Manager — THC
o Gary Kennedy (GK) — Project Manager’s Representative — THC
e Flo Cargill (FC) — Assistant Project Manager’s Representative — THC
¢ Ryan Lavery (RL) — Project Manager — Charles Brand Group Ltd
e Andy Bate (AB) — Community Liaison Officer — Charles Brand Group Ltd
Local Councillor Liz Saggers attended online via TEAMS.
2 Review of previous minutes
4.2 RL committed to erecting hoarding instead of HERAS fencing at the field area boundary Note
adjacent to the residential properties.
4.4 CBGL to check noise and vibration records. Loud noise experienced circa. 15:00 Hrs. Note
4.6 Community queried CBGL interest in installing rugby posts locally. Community to provide | Note
equipment. Proposed site at local school. CBGL unable to install as not registered.
3 Contractor Update
3.1 RL presented power point of progress to date and planned works for upcoming period. Note
3.2 RL confirmed that the expected duration for dredging works was roughly two months. Note
3.3 AB presented details of community engagement undertaken over previous period. Note
Liaison ongoing and further works planned. All parties happy with progress to date.
3.4 RL confirmed that sheet piling at Ardgour was scheduled to be completed mid-August. Note
3.5 GK confirmed that scheme Completion was currently Autumn 2027. Note
3.6 GK speculated that the smell generated by dredging works at Ardgour was likely material | Note
adjacent to the long outfall from the wastewater pumping station. Site team to monitor.
4 AOCB
4.1 RL/GK confirmed that recent local water supply issues were not CFIIS scheme related. Note
4.2 RL advised that out of hours working was vessel movements not piling/dredging. Site Note
team and contractor to monitor moving forward.




4.3 The status of the new ferry order was queried. MB stated that procurement programme Note
was progressing. Further updates will be available at subsequent meetings.

4.4 RL/AB confirmed that site defibrillators would be available for redeployment within the Note
community once the scheme had reached Completion. Exact locations still to be agreed.
Suitable, weatherproof enclosures will be required if these are to be located externally.

5 Date of Next Meeting

5.1 Wednesday 22" July 2026 at 19:00 Hrs at Ardgour Hall. Note




