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Minutes for Community Liaison Meeting No. 8 ggﬁﬁleS
Held on Wednesday 16" September 2026 at 19:00 hrs Aﬁém}o
Meeting held in Ardgour Village Hall -
Item Action
1 Introductions/Apologies
GK welcomed all attendees to Community Liaison Meeting 8 for the CFIIS works.
Project delivery team members were in attendance, as follows:
¢ Andrew Maclver (AM) — Principal Engineer/Project Sponsor — THC
e Murray Bain (MB) — Vessel Procurement Project Manager — THC
e Gary Kennedy (GK) — Project Manager’s Representative — THC
e Sheriff Adigun (SA) — Assistant Project Manager’s Representative — THC
¢ Ryan Lavery (RL) — Project Manager — Charles Brand Group Ltd
e Andy Bate (AB) — Community Liaison Officer — Charles Brand Group Ltd
Local Councillors attended online via TEAMS as follows:
e Liz Saggers
Apologies from:
e Garry Smith (GS) — Service Lead — THC
¢ Flo Cargill (FC) — Assistant Project Manager’s Representative — THC
¢ Matthew Beggs (MB) — Asst. Project Manager — Charles Brand Group Ltd
2 Review of previous minutes
4.1 RL confirmed that the requested notice board had been delivered and that CBGL would Note
liaise with the Community Council regarding installation.
3 Contractor Update
3.1 RL presented power point of progress to date and planned works for upcoming period. Note
3.2 GK confirmed that THC were happy with progress to date, and upcoming planned works. | Note
3.3 GK confirmed that dredging works at Nether Lochaber would be completed by w/c- Note
21/09/2026.
34 GK advised that dredging at Ardgour was likely to commence from w/c- 21/09/2026. Note
3.5 GK confirmed that utilities and concrete works at Ardgour would continue over coming Note
months.
3.6 GK confirmed that rock armour placement, drainage and slipway construction works Note

would continue at Nether Lochaber over the coming months.




3.7

3.8

GK advised that TM would be back on the A82 from 12/10/2026, for roughly six weeks.
Bus services to use new facilities in completed scheme. THC to liaise with BEAR/TS
regarding temporary closure of affected bus stop, and adjustments to services following
completion of the scheme.

AB presented details of community engagement undertaken over previous period.
Liaison ongoing and further works planned. All parties happy with progress to date.

THC

Note
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4.1

4.2

4.3

The issue of working out with prescribed hours was raised by a few residents. Any
instances of out of hours working is to be reported to either Ryan or myself or added to
the WhatsApp group. THC/CBGL to review information provided and ensure all
subcontractors/suppliers/etc are aware of the working times restrictions associated with
the scheme. THC/CBGL apologise for the inconvenience this has caused.

The residents immediately adjacent to Ardgour shorefront have reported concerns with
excessive vibration from construction activities. Prescribed limits for noise and vibration
included in contract. Early Warning issued to CBGL requesting vibration monitoring.
CBGL and THC liaising with affected parties to undertake vibration monitoring.

The chair of the hall queried possibility of scheme providing paint and other materials for
the repainting of the exterior of the village hall. CBGL to liaise directly with Community
Council but are happy to accommodate.

CBGL

CBGL

Note

Date of Next Meeting

5.1

Wednesday 28" October 2026 at 19:00 Hrs at Ardgour Hall.

Note




