HIGHLAND LEADER 2014 — 2020 PROGRAMME
SKYE LAP MEETING: 4:00 — 6:00PM, 31 August 2017, TIGH NA SGIRE, PORTREE

Public Voting Members Present: Jennifer MacPherson

Private/Community Voting Members Present: Lachie Macdonald,
Nick Duffill, Roger Liley, Jo Ford

Advisory/Non-Voting Members Present: None

In Attendance: Michael O’Donnell (Highland LEADER Development Officer), Fiona Cameron
(Highland LEADER Programme Manager)

Apologies: Sarah McGrory, Roddy Murray, Aonghas Mehan, Beth Kennedy,
Willie Mackinnon, Stephen Varwell

WELCOME AND APOLOGIES: LM welcomed everybody and the above apologies were
intimated.

DECLARATIONS OF INTEREST: Roger Liley (EOI 184) Jennifer MacPherson (EOI 294) Nick
Duffill (EOI 227)

NOTE OF PREVIOUS MEETING: note of previous meeting circulate and agreed as an accurate
account. Proposed by Jo Crawford. Seconded by Nick Duffill

MATTERS ARISING and not arising elsewhere: ND left the room.

MO gave LAP members an update on EOI 184 and informed group that they could expect a full
application at the November LAP meeting providing all required documentation was in place.

ND came back into room.

Group discussed EOI 288

Group discussed EOI 294

It was suggested that EOl 223 may come forward with application and MO should make contact.
JC advised that there is a similar project to EOI 66 now operational in the area.

DEVELOPMENT OFFICER UPDATE:
e EOI’s received to date x 19 (see list)
Full applications approved to date x 1
Full applications submitted/decision pending x 0
Potentially eligible LEADER projects x 9

Community EOI’s with outstanding queries and/or no recent contact following EOI
feedback x 2



FULL APPLICATION Deadlines SKYE LAP MEETING Dates
30 September 2017 deadline 30 November 2017 meeting
22 December 2017 deadline 22 February 2018 meeting

P&BCT Changes: RL left the room. MO briefed group on changes to P&BCT Pier Toilet project.
Group discussed and acknowledged change. No action or decision required.

RL came back into room

AOCB: FC updated group on future changes to the application and scoring process for the LAP for
new LEADER projects.

LEADER logos at projects discussed

JM suggested a press release to attract LEADER applications

FUTURE WRSL LAP MEETING DATES, VENUE AND TIMINGS:

e Thursday 30 November — 4 - 6pm — Tigh na Sgire, Portree
e Thursday 22 February — 4 — 6pm - Tigh na Sgire, Portree



