The Trainer: David Nicholl, LLB, CPFA

David Nicholl is the Managing Director of On Board Training and Consultancy Ltd.  He is the original author of the ‘On Board’ Guide for Board Members of Public Bodies in Scotland.  

David has trained more than 600 Boards of public, private and voluntary bodies and is widely recognised as one of the UK’s leading experts in corporate governance.  David has trained the Boards of bodies as diverse as nationalised industries and public corporations (e.g. Port and Harbour Commissioners) to NDPBs, health bodies, local authorities (various ALEOs and partnerships), colleges, trade associations, housing associations, community and voluntary organisations as well as many charities.  

In 2010, David was invited to sit on the Project Group established by Audit Scotland to advise on its value for money study “The Role of Boards”.  He was the only person from outside the public sector to sit on the Group.  

David has advised more than 100 Boards/organisations on various governance issues including developing and improving their corporate governance frameworks, conflict resolution, how to handle conflicts of interest etc.  He has also undertaken many high profile investigations into governance failure.

David was one of the founders of ‘How Good is Your Governance’, a unique online corporate governance self-assessment tool that enables Chairs, Chief Executives and Members to benchmark their corporate governance arrangements against best practice and provide assurance that they are operating effectively.  ‘How Good is Your Governance’ has been used by many bodies with great success to improve their corporate governance.

David was also heavily involved in developing the world’s first governance excellence certification for public bodies (the Gold Standard) which was launched in Scotland in 2015.

