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1000
Introduction and course overview

1015
Roles and relationships
· An effective Board

· Provides leadership, vision and direction

· Scrutinises robustly

· Performs effectively in clearly defined roles
· Ensures good governance and demonstrates the values of good governance through behaviour

· Practical case studies: fundamental principles of Board life
· Corporacy

· Collective responsibility

· Conduct

· Clarity of roles

· Confidentiality

· Conflicts of interest

· Legal duties of Directors of arm’s length organisations
· Operating effectively as a Director
· Roles and responsibilities of the Chair, CEO and Company Secretary
· Managing key relationships including:
· Chair and Directors
· Chair and Chief Executive
· Directors and other Directors (Councillors/Independents)

· Directors and staff
· Highland Council organisations and Highland Council 
1300
Lunch

1330
Scandal and how to avoid it!  Raising standards, improving board behaviours

· The nine principles of public life

· Practical case studies

· 
Conflicts of interest 

· 
Gifts and hospitality

· 
Accountability and value for money

· Spending public money

· Financial responsibilities of Directors
· Codes of conduct and standards of behaviour

1445
Principles of effective governance
· The most common causes of governance failure
· Embedding good governance – a checklist
1500
Course close
