
Ethical standards in practice
You are a Director of Highland Visitor and Convention Bureau (HVCB), a company set up by The Highland Council to promote the highlands as a venue for international conferences and cruise ships.  How would you respond in the following situations where you or the Board are faced with a difficult decision?
1.
The Board is meeting specifically to consider tenders that have been received for a major overseas marketing campaign.  However:

(1) One of the bidders is a company in which you were employed five years ago.  You believe that you are sufficiently detached to be able to play an impartial and objective role in the tender evaluation process.  

(2) 
A firm that you own was a potential bidder for this work.  However, at an earlier stage, you agreed that your firm would not tender in this instance (and it did not) but you feel that your expertise could still be put to good use in the tender evaluation process.

How should you handle each situation?

2.
The Board is due to discuss funding a major research project into perceptions of Inverness as an international conference venue.  You are employed in a local university that has one of the leading research units in this field and would be one of the contenders for undertaking this research.   You have strong views on the shape that the research should take and you have informed the Chair that you will declare your interest at the Board meeting and, after having contributed to the discussion, will leave before the Board discusses the financial implications.

At what point is it appropriate to withdraw?

3.
The company has approved an ambitious corporate plan for the period 2017/18 to 2020/21 which is dependent on a 5% increase in funding from The Highland Council in each of the next three years.   The Council is going through a tough time financially and a paper coming to the Leisure Services Committee next week is likely to recommend that HVCB should receive no increase in funding (in cash terms) over the next three years, like other Council-owned companies.  
You are a Council nominee on the Board and a member of the Council’s Leisure Services Committee.  The Board has made it clear that it expects you to fight its corner and the Chief Executive has given you a briefing paper to enable you to argue effectively for the funding increase at next week’s Committee meeting.  
You are convinced of the company’s case and have agreed to speak and vote in favour of the 5% increase at Committee.  You have the support of most of your fellow Council nominees on the Board – however, one Councillor has sarcastically asked you if you have ever bothered to read the Councillors’ Code of Conduct.
Have you any grounds to be concerned?
4.
The company provides a range of grants to private and voluntary organisations to enable them to make improvements to local amenities that will improve the visitor experience of conference delegates coming to the highlands.  You are on the Board of a voluntary organisation that received an offer of grant funding from HVCB six months ago, but it is finding it difficult to comply with “all the red tape” contained in its letter of offer.  

After last night’s Board meeting, you had a chat with the relevant monitoring officer in the company (in your capacity as a claimant, not as a Director) to see if she could do anything to help ease the burden of bureaucracy.  The Chief Executive is insinuating that you have been underhand in going behind his back to pressurise a member of his staff to relax the rules for a Director.

How could you have avoided this misunderstanding?

5.
A number of applications for funding have come to the Grants Committee for consideration and approval including three from one particular area.  One of your colleagues on the Grants Committee, who has detailed local knowledge, has highlighted a number of points about these applications:

(1) Applicant 1 is a repeat grant claimant who, despite receiving numerous grants from other agencies, has yet to do anything useful in the area

(2) 
Applicant 2 is an excellent case for support.  If the grant was increased from 50% to 75% of project costs, the benefits would be enormous

(3) 
Applicant 3 is rumoured to have serious financial problems and there is obviously a risk that it could go into liquidation with a resultant loss of the grant monies
As a result of this useful information, the Grants Committee has decided to refuse grant assistance to Applicant 3, cut the grant to Applicant 1 from £30,000 (recommended by staff) to £5,000, and significantly increase the grant aid to the deserving Applicant 2.

You are wondering if the Committee should play a more hands-on role in the grant-making process in future to improve the quality of decisions and obtain better value for money?
6.
A member of staff has approached you, in confidence, as a Director, and expressed her concerns/suspicions over two travel and subsistence claims submitted by the Chief Executive and Chair of the company respectively in relation to a fact-finding visit to New York by both individuals.
What should you do?

7.
ABC Advertising, which recently devised and ran a very successful (and award winning) TV and press campaign for HVCB, has presented the company (through the Chair) with an inscribed silver salver and a stunning piece of crystal in recognition of the success of the campaign and the developing partnership between ABC Advertising and The Highland Council generally.  A colleague has suggested that the gifts should be put on show in the display cabinet in the foyer.
Would that be appropriate?

8.  
(1) 
You have just given a talk on behalf of the Board to the local chamber of commerce and have been presented with a box of chocolates and a bottle of Old Bushmills whiskey in recognition of your efforts
(2) 
You have received an invitation to go to a charity golf tournament organised by BT with proceeds going to a local mental health charity.  Apart from free golf, a meal and some entertainment will be provided.  Estimated value is £40 and it would be a great networking opportunity
(3)
One of the company’s suppliers has access to tickets for major sporting events which are difficult if not impossible for members of the public to get their hands on.  The supplier has offered these tickets to some managers and staff in the company at cost price  
(5)
The company is hosting a reception for key players in the international conference scene and has been approached by two of its suppliers with a no-strings attached offer of sponsorship that would cover the bulk of the cost of the event including accommodation and catering
(6)
You have been invited to speak about the work of HVCB at a conference organised by a leading firm of lobbyists.  The firm will provide a taxi to the event and overnight accommodation in the hotel for you and your spouse.  A fee of £1,250 has also been offered 
Which of these generous offers can be accepted?

9.
(1) 
The Board is planning to purchase IT support services which are estimated to cost £50,000 pa for each of the next four years.  There have been serious problems with the existing IT systems for some time and the Chief Executive is keen to expedite the process by inviting three local firms with good track records in this field to tender to supply these services.  His approach is in line with the company’s procurement policy which is a tweaked version of Highland Council’s policy
(2) 
As an Audit Committee Member, you have received an internal audit report on the use of corporate credit cards in the company.  You notice that a senior manager recently attended a conference in Amsterdam and was accompanied by his wife.  The person paid for both his and his wife’s business class travel and accommodation with the corporate credit card.  [The part of the invoice relating to his wife’s travel and accommodation was later re-imbursed.]

10. 

The company is due to make a substantial investment in state of the art equipment and, as part of the tender process, has shortlisted three potential suppliers.  In light of the size of the investment, the company has decided to visit three sites – one for each supplier - where their equipment is currently installed to observe its effectiveness and suitability at first hand.  The cost of taking the delegation (Directors and a multi-disciplinary team of staff) on this one-week series of visits will only be £10,000 as the suppliers are providing accommodation and most of the other expenses, including hospitality.  


The Chief Executive of Highland Council indicated to the Chief Executive of HVCB in advance of last night’s Board meeting that he is unhappy with this proposed ‘jolly’.  However, the Board voted unanimously to proceed with the project and has told the Council’s Chief Executive to mind his own business.  



Can the Board proceed and is it right to tell the Council’s Chief Executive to ‘get lost’?
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