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Recruitment & 
Selection Guidance 

 
 

 

Is recruitment 
necessary? 

 
 
 

 
YES 

 

Complete Authority To 
Recruit Process 
(Internal Link) 

Lead recruiter should refer to 
guide tlk-8 and other panel 
members should use tlk-8a 

(Internal Link) 

Business Support create 
candidate packs for 

the Panel 

Business Support provide 
successful candidate with 

Personal Information 
document for completion 

 

 
Is the post an 

established vacancy? 
 
 

NO 
 

 
Does the post require 

Job Sizing? 
 
 

YES 

 
 

 
Business Support process for 

advert to appear on 
MyJobScotland 

 
 
 
 

 
Business Support advise 

recruiting manager of advert 
information and 

log-in details 

 
 

 
Lead recruiter records 

outcomes of the shortlisting on 
Talentlink 

NO 
 

NO 
 

 
Do you have a 

suitable candidate? 

Lead recruiter records outcomes 
of the 

interviews on Talentlink 
referring to tlk-11  

guide (Internal Link) 
 
 
 
 

Do you have a 
suitable candidate? 

 
 

YES 

 

Candidate completes and 
returns Personal Information 

document 
 
 
 
 
 

Manager completes 
New Start Form 
(Internal Link) 

 
 

NO Complete Job Sizing 
process 

 
 
 
 

Complete Service 
Establishment Form 

(Internal Link) 
 
 
 
 

Post ID supplied to Manager 
by Business Support 

 
YES 

 
 
 

 
Lead recruiter and other panel 
members log-in to Talentlink 

using tlk-1 guide 
(Internal Link) 

 
YES 

 

 
Lead recruiter completes 

Interview Arrangement Form 
(Internal Link) 

 
 
 

 
Business Support contact 

candidates with outcomes of 
Shortlisting and arrange 

interviews 

 
Lead recruiter contacts 

successful candidate to offer 
job* 

 
 
 
 
 

Business Support process 
medical questionnaire/PVG for 

the successful candidate 
 
 
 
 

 
Business Support notify the 

unsuccessful candidates 

 

Manager starts 
induction process 

 
 
 
 

 
End 

 
 
 
 
 
 
 

 

Guidance 
 

Business Support arrange 
Reference Requests 

Hyperlink 

P
h

as
e 
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