	Private & Confidential
	


Dear 

Individual Deployment Consultation

I refer to the changes proposed by the Council in relation to the (insert detail) and the consequential impact on your post of <insert job title>. As you know a report was considered and agreed by (insert full Council or Committee) on (insert date).
I would be grateful if we could meet to discuss this on <date> at <time> in <venue>.

During the meeting we will discuss the following: -
· The reasons for the Council’s decision regarding the review of (insert details)
· The measures that will be taken to mitigate the effects of this on individual employees
· Possible deployment opportunities
You will also be informed about how you will be communicated with and the process that will be followed to ensure comprehensive consultation and a smooth implementation of the new arrangements.
There will be an opportunity for you to let me know how flexible you may be with regards to location, working hours and/or type of post which will provide a starting point for deployment considerations.

I would wish to discuss and respond to any queries from you and I can confirm that you are entitled to be represented at the meeting by your trade union or other representative.

Yours sincerely

